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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 2, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 829 7339 8108 or join by phone 1-929-205-6099. 
W. William Hutwelker joined the meeting at 5:32 pm. 
 
OTHERS PRESENT 
Tax Collector Melissa Castor, Timothy Bell, Tory Frazier, Department of Public Works (DPW) Director Joe 
DiRusso, Code Enforcement Officer Mike Jasmin, Recreation Director Ashlee Crosby, Sharon Greatbatch 
 
MINUTES 

 The special meeting Minutes of May 20, 2021 were considered. There was a motion by Colby to 
approve the special meeting Minutes of May 20, 2021. There was a second by Karasinski and all were 
in favor. Motion passed. 

 The regular Minutes of May 26, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of May 26, 2021. There was a second by   Karasinski and all were in favor. 
Motion passed. 

 The non-public Minutes #1 and #2 of May 26, 2021 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes #1 and #2 of May 26, 2021. There was a second by Karasinski         
and all were in favor. Motion passed. 

 
UNSEALING OF NON-PUBLIC MINUTES 
The Board considered the unsealing of Non-public minutes from 2015: 
January 6, 2015 #3, January 12, 2015 #3, January 29, 2015 #1, February 10, 2015 #4, February 24, 2015 #1, 
February 24, 2015 #3, March 3, 2015 #2, March 17, 2015 #1, March 17, 2015 #2, March 17, 2015 #4, March 24, 
2015 #1, March 24, 2015 #3 
 

Motion was made by Colby to unseal the minutes of January 6, 2015 #3, January 12, 2015 #3, January 
29, 2015 #1, February 10, 2015 #4, February 24, 2015 #1, February 24, 2015 #3, March 3, 2015 #2, 
March17, 2015 #1, March 17, 2015 #2, March 17, 2015 #4, March 24, 2015 #1, March 24, 2015 #3. 
There was a second to the motion by Karasinski and no further discussion. All were in favor. Motion 
passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. All were in 
favor. Motion passed. 

 Payroll Manifest 
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 Payables Manifest 

 License to sell Permit #2021-04 – Hard Target Arms LLC 

 Abatement #2021-14 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Tax Collector Melissa Castor – Consideration of Acceptance of Tax Deeds   
Branley provided a list of properties subject to deeding and the staff’s recommendations regarding whether to 
accept the deed, to waive accepting the deed, or accept the deed with Forbearance on Recording (basically 
accept it but don’t record it to motivate the owner to take steps to resolve the matter).  2018 or older taxes 
were under consideration.  Castor summarized the backgrounds and provided to the Board the notices that 
were sent to property owners.   

 Timothy Bell – Due as of 6/3/21 was $28,000+ for property shown at Tax Map 33, Lot 79. Bell said he 
can make payments of $5,000 by end of this month and another $5,000 later this year. He said he has 
been ill and has had problems and has spent over $20,000 to keep up his house and fix the well.  June 
5th would be first payment said Bell and the second payment would be around June 11th. Hutwelker 
asked if Bell could pay $1,000 per month.  Bell said he was paying $500 a month in the past but the last 
few years have been rough.  He said it is opinion that his property is over-assessed.  Bell said he is 
better off paying a lump sum based on how his income comes in.  Karasinski said a lump sum covering 
$1,000 per month would take Bell to October if he paid $5,000 in June 11th.  Due November 1st would 
be another $5,000 paid, and payments made on a quarterly basis after that. Hutwelker noted if Bell 
were to sell the property the taxes are paid through the transaction.  Bell said he knows he is living 
cheaply.  Bell said he agrees to a $5,000 payment in June and another $5,000 November 1st and 
starting next year make quarterly payments. The Board agreed on the plan by consensus. 
 

Colby moved to accept the tax deed with forbearance on recording for Map 33 Lot 79. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed.   

 

 Tory Frazier was present.  $10,000+ is property taxes total owed for property shown at Tax Map 58, 
Lot 47. Castor said Frazier made a $1,000 payment today. He would like a payment plan.  Frazier said 
he could pay $600 a month and make another $1,000 payment next week.  

 
Jasmin spoke about the status of the property, which needs some work.  There are junk cars and there 
are a lot of complaints about the property.  Jasmin said as part of the tax deed process he needs to 
address the issue of scrap and junk on the property.  If the property continues to degrade, he has to 
raise the issue on behalf of tax payers of the town.  Branley asked if Frazier has plans to upgrade the 
property and Frazier said when he would do so after he is paid up with his taxes.  With an additional 
$1,000 payment, he will be down to $8,000+ owed. Hutwelker asked if Frazier could pay $600 per 
month starting July 1, 2021 and Frazier said he could. Frazier is to pay $1,000 this month in addition to 
the $1,000 already paid and $600 per month after that. The Board agreed on the plan by consensus. 
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Colby moved to accept the tax deed with forbearance on recording for Map 58, Lot 47. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed.   

 

 Christopher Brown has not paid taxes since he has owned the property shown at Tax Map 24, Lot 45.  
He said he could make his payment in full. The property has an old building that is completely 
deteriorated. Jasmin said the property owner was aware that the property would be difficult to build 
on and he bought it anyway.  Castor stated Brown told her that he would come in to pay it and he did 
not come in. It is not a primary residence.  Jasmin said if the Town owned it and demolished the 
building; the former owners could try to take it again. Jasmin spoke about options for the property.  
Branley suggested moving forward with the tax deed. 

 
Colby moved to accept the tax deed for Map 24, Lot 45. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Cheryl Canuel owes less than $200 of taxes for property shown at Tax map 45, Lot 23-58. Castor 
suggested waiving the tax deed for this tax obligation. The Board agreed. 
 

Colby moved to waive accepting the tax deed for Map 45 Lot 23-58. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Richard Dunham owes $1,000+ of taxes on property shown at Map 73, Lot 22-590 but he has been 
making consistent payments. Castor suggested waiving the tax deed for this tax obligation.  The Board 
agreed. 
 

Colby moved to waive accepting the tax deed for Map 73, Lot 22-590. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Leonard Emery owes $400+ in taxes for property shown at Tax Map 73, Lot 8. Castor said he cannot be 
found.   Castor suggested accepting a tax deed for this property.  
 

Colby moved to accept the tax deed for Map 73, Lot 8. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 
 

Castor said if someone cannot stick to a payment plan then she recommends a tax deed with forbearance.  
This gives them a chance to continue to make payments but if they miss a payment, then the tax deed would 
go into effect.  
 

 Margaret Hamel and James Morgan are behind $4000+ in taxes for property shown at Tax Map 87, Lot 
2-5082. Castor said Hamel is deceased but Morgan is living on the property. Castor said she has sent 
him notices without any communication from him in response.  She recommended accepting the tax 
deed with forbearance agreement pending contact or coming to agreement with Pine Grove Mobile 
Home Park. 
 

Colby moved to accept the tax deed with forbearance on recording for Map 87, Lot 2-5082. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed.   
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 Wendy Jacobs has made some payments on taxes owed for property shown at Tax Map 73, lot 22-538. 
Castor suggested waiving acceptance of tax deed for this property.  
 

Colby moved to waive accepting the tax deed for Map 73, Lot 22-538. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Michael Johnson – Castor hasn’t been able to get any communication from Johnson.  $26,000 plus 
owed on three properties but for Lot 5-2 and Lot 5-3 only about $400 is owed. Branley spoke about 
strategizing for a better way to approach property owners, he and Jasmin are working on making 
outreach.   

 
Colby moved to waive accepting the tax deed for Map 12, Lot 5-2 and Lot 5-3 and to postpone 
action on Map 12, Lot 5. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 

 Keene Development owes taxes on property shown at Tax Map 38, Lot 46. Castor said there have been 
a series of owners of the property and non-payment of taxes has been a long standing issue. Jasmin 
said the land was swamp in Swanzey and not buildable and the paperwork never got done to get the 
ownership issue resolved. 
 

Colby moved to accept the tax deed for property shown at Tax Map 38, Lot 46. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 
 

 Keith Lazzaro has made payments consistently for taxes owed for property shown at Tax Map 87, Lot 
2-5008. Castor suggested waiving the tax deed.  
 

Colby moved to waive accepting the tax deed for Map 87, Lot 2-5008. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Michael Rouleau - He entered into an official plan but balance is $4000+ for property shown at Tax 
Map 61, Lot 2-5 and if he continues payment, he will eventually get caught up.  She said she agreed to 
send monthly reminders. She recommended waiver on this deed. 
 

Colby moved to waive accepting the tax deed for property shown at Tax Map 61, Lot 2-5 . 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 

 Frank & Chiquita Welch owe taxes for property shown at Tax Map 87, Lot 2-5046 of just over $300. 
Castor recommended waiving tax deed for this property. 
 

Colby moved to waive accepting the tax deed for property shown at Tax Map 87, Lot 2-5046. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 
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 Gary Lefebvre owes $7,000+ in taxes for property shown at Tax Map 73, Lot 22-576. Castor 
recommended accepting the tax deed with forbearance based on recent communication and 
commitments made by Lefebvre. 

 
Colby moved to accept the tax deed with forbearance on recording for property shown at Tax 
Map 73, Lot 22-576. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed.   

 
The Board thanked Castor for her thorough work in bringing the tax update to them and recommending 
action. 
 
Recreation Director Ashlee Crosby – Consideration of Town Employee Summer Camp Discount and Pickle 
Ball at Brown Field.    
Branley informed the Board that Crosby is requesting consideration of a discount for Town employees whose 
children attend summer camp at Richardson Park.  He noted that she also has been approached by Mike 
Gomarlo and Sharon Greatbatch about installing pickle ball courts at Brown Field. Greatbatch asked about 
getting other folks involved in developing the field for new activities.  She mentioned an initial meeting to get 
ideas for using the field more completely.  Crosby said six Pickle Ball courts would be installed at the field. 
Crosby said she has the space for it.  Hutwelker asked about the costs associated with creating the courts. 
Greatbatch said they would be created from the ground up.  Greatbatch said to develop the Field as a whole is 
the idea. Crosby said there would have to be fund-raising. Branley said the Field is underfunded.  The Board 
was in favor by consensus for Crosby and Greatbatch to move forward with the idea.  Greatbatch said they 
would report back after first meeting. 
 
Greatbatch thanked DPW on the work done for the new parking lot for Whitcomb Hall. The Board thanked 
Greatbatch for making it possible by donating land for the parking lot. 
 
Camp Discounts 
Crosby spoke about discounts for camp employees for their children to attend camp.  Consensus of the Board 
was to go forward with the idea. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposal for Summer Camp Employee Discount 
 
General Camp pricing is as follows:  

o Swanzey resident - $90 per week. 
o Non-resident - $110 per week. 
o Early Bird Special (full summer for Swanzey resident pre-paid) - $600($75 per 

week) 
 
Proposed discounts: 

o Children of employees who work directly at summer camp – 50% discount 
($45 per week of $300 for the full summer) 

o Children of Town employees who are fulltime or part-time who work at least 
20 hours per week and who live in Swanzey – 33% discount ($60 per week or 
$480 for the full summer) 

o Children of Town employees who are fulltime or part-time who work at least 
20 hours per week but do not live in Swanzey – 32% discount ($75 per week 
or $600 for the full summer) 
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Crosby stated kickball is going well and parents are already asking for next activity. She said she has been 
spending time at Richardson Park talking to folks there and reviewing supplies. The Board thanked Crosby and 
she left the meeting. 
 
Director of Planning & Economic Development Matthew Bachler & Code Enforcement Officer Mike Jasmin – 
West Swanzey AA Park Project Update and Award of Engineering Contract   
Branley informed the Board that staff has negotiated a fee with Dubois & King for the engineering work.  
Bachler said this will cover the schematic design work that needs to be done and the permit applications but 
not the fees associated with the permits.  Branley suggested including some money for the permit fees as well.  
Bachler spoke about the possibility of using federal funds. 
 

Colby moved to award the West Swanzey AA Park Engineering Project to Dubois & King, authorize the 
expenditure for up to $17,500 from the Recreation Facilities Capital Reserve Fund and the Land Water 
Conservation Fund grant, and authorize the Town Administrator to enter to into contract documents. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Mike Jasmin spoke about the 20’ X 40’ pavilion. He said there aren’t enough funds to build a full pavilion. He 
said he is thinking about timber uprights and manufactured trusses for the roof.  He said it wouldn’t be 
pleasing now, but eventually it would be.  He said he noted speaking to Cheshire Builders about working with 
them to get an idea that might work over time.  He spoke about having ideas for folks to look at with the idea 
of asking for donations.  Jasmin said he would like to see bricks for the foundation with a stone base.  He 
suggested wood to begin with for the uprights. The Board agreed by consensus on Jasmin’s vision and for 
working with Cheshire Builders. 
 
Community Power Coalition 
Bachler said the Committee has met a few times and spoke about different ways to manage the project. He 
said one option is polling resources from nearby towns for administrative staff and another model would be to 
use a broker.  He noted the Swanzey group met with the Coalition and decided going with a broker made more 
sense.  He noted the process the City of Keene used, which was to issue a Request for Proposal (RFP) to find a 
broker and they selected Standard Power. Standard Power is already the Town’s electricity supplier so he 
asked if the Board was okay using them or if they would like to do an RFP.  A Memorandum of Understanding 
(MOU) would provide all the services we need today to get voter approval to move forward and would not 
cost the Town any money. The future would be an electrical bid for those services.  Bachler and the Committee 
recommended going with Standard Power.  
 

Motion was made by Colby to move ahead with Standard Power for broker services for the 
Community Power Plan and authorize the Town Administrator to sign the MOU, second by Hutwelker, 
all were in favor. Motion passed. 

 
 
Director of Public Works Joe DiRusso 

 Old Swanzey Road Improvements 
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Staff was alerted to improvements to Old Swanzey Road (a Class VI road off the western section of 
Kempton Road), which were made without Town approval.  DPW Director DiRusso met with the 
company which made the improvements and he noted they should have communicated with Wetlands 
Bureau regarding permitting. Bachler also noted dust being a problem near Kempton Road where 
there are residences.  He also noted a condition should be regarding hours of operation. The 
excavation permit will be going before the Planning Board soon. 

 

 Award of Contracts for 2021 Shim & Overlay and Swanzey Center Sidewalk Project  
o 2021 Shim & Overlay Project Bids 

 Bazin Brothers Trucking – $160,806.25 
 BDM Sweeper Service / Arlington Paving – $172,020 
 All States Asphalt – $175,375 

 
Colby moved to award the 2021 Shim & Overlay Project to Bazin Brothers Trucking, authorize the 
expenditure for up to $161,000 from the DPW Operating Budget, and authorize the Town 
Administrator to enter into contract documents. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 

 

 Swanzey Center Sidewalk Project Bids: put this one ahead of the above  
DiRusso said JRoy has been around a long time and he said JRoy’s work is good.  He said he is well-
equipped to do small projects. 

o JRoy Excavating – $43,540 
o Bazin Brothers Trucking – $50,400 
o BDM Sweeper Service / Arlington Paving – $57,800 

 
Colby moved to award the Swanzey Center Sidewalk Project to JRoy Excavating, authorize the 
expenditure for up to $44,000 from the DPW Operating Budget and the 2020 MAST Grant, and 
authorize the Town Administrator to enter to into contract documents. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Other Business 
There was a brief discussion about the new parking lot for Whitcomb Hall. DiRusso said they are 
just waiting for the utilities to be moved to the new pole before they can pave.  The new chipper is 
in and that is being picked up tomorrow.  

 
NEW BUSINESS 
Fire Department Uniform Policy 
The Board reviewed the draft of a proposed Uniform Policy for the Fire Department and agreed to table it. 
 
Hazard Mitigation Plan 
Branley asked about participation of a Board member to develop the plan. 
 
Letter to Board 
Steve Bittel noted a letter to the Board from Meghan Foley in regard to the Swanzey Center Association fund, 
which should be under the purview of the Trustees with full transparency for the Swanzey voters.  
 
Engine 2 
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Engine 2 is at Stateline for a more thorough inspection and more info should be available soon.  
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matters 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters. 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 7:21 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, 
and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker with all in favor. Motion passed. Non-pubic session ended at 7:30 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of this board 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a member of 
this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:28 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:35 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:37 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on June 9, 2021 


